
More and better financing 
Innovative Financing in Education to Leave No One 
Behind
Project duration: December 2021 - December 2026

NORRAG is an Associate Programme of 
the Graduate Institute of International 

and Development Studies (IHEID) 

Consortium Partners

Federal Department of Foreign Affairs FDFA
Swiss Agency for Development and Cooperation SDC
Education Focal Point



 1 

 
OVERVIEW 
 
The proposed project “More and better financing: Innovative Financing in Education to Leave No One Behind” (IFE-2-LNOB) focuses on utilising and 
assessing the contribution of innovation in education financing to bringing in more and better financing to reach the most disadvantaged and 
marginalised groups. Innovative financing (IF) approaches have gained popularity in the last decade as options for raising additional funds and/or 
improving the efficiency and effectiveness of existing development funds. However, little research has been conducted to evaluate if and how 
innovation in financing itself has contributed to achieving the Sustainable Development Goal 4 (SDG 4), notably in improving inclusive and equitable 
quality education.  

The proposed IFE-2-LNOB project aims to have the following impact on the field of global education: 

1. An Increased amount of financing, effectiveness and cost-efficiency of education programs which improve the educational opportunities for 
marginalised and vulnerable children and youth. 

2. Evidence-based policy dialogue on the use of IF mechanisms for reaching vulnerable and marginalised groups in low, lower-middle-income, as 
well as Fragile and Conflict-Affected Countries. 

Figure 1: Innovation in financing modalities 

 
The IFE-2-LNOB project will fund the implementation (through matching funds from consortium partners) and conduct impact evaluation research on   
1) – Lending for Education in Africa (LEAP), Impact Bond Innovation Fund (IBIF),  Quality Education India (QEI) Development Impact Bond, 
and two additional upcoming initiatives  –  implemented by UBS Optimus Foundation (UBS OF) and Volta Capital in Ghana, India, Kenya, Rwanda, 
Sierra Leonne, South Africa, Tanzania, and Uganda. The three university partners – Graduate Institute of International and Development Studies – 
NORRAG (IHEID-NORRAG) in Geneva, University of Cape Town-Graduate School of Business (UCT-GSB) in Cape Town, and Tata Institute of Social 
Sciences - Centre for Education Innovation and Action Research (TISS-CEIAR) in Mumbai – will conduct mixed-method impact research on which and 
under what conditions do IF mechanisms, arrangements, and programme elements are likely to produce educational benefits for vulnerable and 
marginalised student populations.  

The research component of the project will test the following hypothesis: 

Innovative financial mechanisms contribute to additionality in education financing. Mechanisms that focus on outcomes, adopt 
private sector management principles, and utilise the private capital market increase the financing available to reach the targets 
for SDG4 for quality education (Leave no One Behind). 
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The overall research questions that will be examined are: 

1) To what extent and why do impact bonds and the social lending scheme produce better development results in education (in particular for 
the marginalized population) than traditional funding approaches? Does the introduction of financial returns into education service delivery 
lead to the exclusion of the hardest population to reach? Does the concept of outcome-based funding provide the adequate incentives in 
order to foster quality education in our partner countries? 

2) Are innovative financing mechanisms more cost-efficient than traditional funding in education, including all related costs (for example costs 
for setting up and managing the impact bonds, returns to be paid to the investors, etc.)? Does outcome-based payment improve 
intervention effectiveness in education? In case the innovative financing mechanisms are costlier, is the higher cost of the innovative 
financing mechanism compensated by improved effectiveness? 

3) Does engaging private investors reduce and/or transfer financial risks for social development projects to private investors, and thereby 
increase the efficiency of public funding?  What are the different types of risks born by various stakeholders (national governments, bilateral 
and multilateral donors, private investors, service providers and beneficiaries) with the introduction of private investment?  

4) Are innovative financing mechanisms attracting new funds into education and under which conditions? Can innovative financing increase 
long term education funding and improve the quality of interventions for SDG4?  

5)  Can impact bonds and the social lending scheme create productive public-private collaborations in education that can be maintained 
beyond investment timeframes? Can impact bonds and the social lending scheme have a systemic impact? Are the new approaches tested 
within the impact bonds/the social lending scheme being taken up and replicated at the level of a country’s education system? 

 

RESEARCH APPROACH AND METHODOLOGY 
The five initiatives differ in proximity to the ultimate beneficiary population (Figure 1). These initiatives provide a wide range of IF approaches used to 
bring additional financing to education and improving efficiency and effectiveness of education programming. They range from 1) direct education 
loans to youth in east Africa (LEAP) to, 2) stand-alone Social Impact Bonds (IBIF 1.0 and Quality Education India) for service providers who then deliver 
education programmes to the target populations, to 3) Impact Bond Funds (upcoming funds in Africa) that catalyse pooled results-based financing 
from donors and governments to finance programmes for the beneficiaries through service providers. 

To evaluate the impact of innovative financing on bringing more and better financing for SDG4 (inclusive and equitable quality education) IFE-2-LNOB 
will use a contribution analysis approach to systematically gather evidence on the causal mechanism and examine whether the initiative has added 
value or other mechanisms are causing the results. The mixed-method data collection and analysis with be conducted through randomised controlled 
trials/quasi-experimental methods and qualitative methods to develop formative and summative evaluation reports.  The individual initiative impact 
evaluation will feed into a meta-evaluation which will combine the findings to compare and contrast how the key features of innovative financing 
bring additional funds to the sector and/or improve the effectiveness of existing funds in reaching the targets of SDG 4. 

PARTNERSHIP CONSTITUTION AND PROJECT GOVERNANCE 
 
All five partners and SDC will work in a highly collaborative manner sharing knowledge and experience across IF initiatives and evaluations to ensure 
that the learning opportunity of this evaluation project is not only shared externally with the education and development community but also 
internally to maximise the collective knowledge of the consortium (Figure 2). Project governance will be supported by a Steering Committee 
composed of the SDC Research Desk and the five consortium partners. Additionally, the project will seek technical advice and feedback from an 
International Advisory Committee composed of Education Cannot Wait, SDC, and international renowned IFE experts (like the Brookings Institute, the 
World Bank, Innovative Finance Foundation, etc.). 
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Figure 2: Organisational Structure of the Consortium 

 

 
IHEID-NORRAG will serve as the lead partner for the IFE-2-LNOB project. It will play the central role in establishing the impact evaluation framework, 
coordinating the research, developing the evaluation synthesis and the financial management for the applied research component of IFE-2-LNOB. It 
will also take the lead in disseminating the research findings in a way that is effective and reaches a wide audience of stakeholders. The collaboration 
between research partners, IHEID-NORRAG, UCT-GSB and TISS-CEIAR, will foster knowledge exchange and capacity building of experts in both the 
Global North and the Global South. It also fosters south-south collaboration by engaging TISS-CEIAR, which has expertise in research and innovative 
financing in education in the South Asia region, to collaborate with colleagues in the African continent. All research partners, including IHEID-NORRAG, 
will engage funded PhD students as research associates in IFE-2-LNOB, which will build analytical skills of the new generation of development 
researchers on the emerging topic of innovative financing for education and development. 
 
The two implementation partners, UBS OF and Volta Capital, will take the lead in implementing the IF initiatives to reach the target beneficiaries. The 
implementation partners will also contribute to data collection from the IF initiatives in the form of existing programme monitoring and evaluation 
and some of the additional data collection required for the IFE-2-LNOB evaluation. They will actively engage and incorporate learnings from formative 
evaluation findings along with participating in global dialogue and knowledge dissemination activities.  

This project is co-funded by the TRANSFORM research initiative of the Swiss Agency for Development and Cooperation. 
 
Project duration: December 2021 - December 2026 

Principal Investigator: Professor Gita Steiner-Khamsi, Project Director: Dr. Arushi Terway 

For more information, please email: arushi.terway@graduateinstitute.ch 
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